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The Implications Wheel® is a proven approach that helps leaders identify and plan for hidden risks, invest 
financial and human capital wisely, and generate organization-wide buy-in for major decisions. 
 
The Implications Wheel® systematically mines your organization’s knowledge base to deliver highly specific 
information about future possibilities that could impact your organization.  The process works as follows: an 
executive team determines the issue to be explored (such as the launch of a new strategy, a possible acquisition, 
a new regulatory framework, or an anticipated move by a competitor).  Next, a cross-functional team uses the 
Implications Wheel® software to generate 300 – 500 positive and negative implications related to the issue. 
Then, each implication is given a score based on the implication’s (1) desirability and (2) likelihood of 
occurrence. The result is a visual roadmap and database that highlights the issue’s most significant risks and 
opportunities, as well as the pathways leading to each. 

 

 

Leaders who use the Implications Wheel® are able to: 
 

 Develop a highly accurate understanding of risks 
and opportunities 
 

 Establish a high degree of confidence in their 
decisions 

 Significantly reduce the decision time and cost of 
launching a new product, policy, or initiative 
 

 Unlock cross functional knowledge that typically 
remains trapped inside organizational silos 

 Reduce crisis management by illuminating 
potential problems well in advance 
 

 Calibrate and integrate the different views of all 
stakeholders about important issues 

 Reinforce a culture of proactive collaboration  Reduce resistance to change and remove barriers to 
innovation 

 

 

Since its introduction, the Implications Wheel® has delivered billions in cost savings and new market 
opportunities to organizations around the world.  Successful applications of the Implications Wheel® include: 
 

 Investor-Owned Utility. An investor-owned utility successfully revised its stranded cost recovery strategy after the 
Implications Wheel revealed critical risks in the utility’s planned approach. 

 U.S. Department of Energy. By using the Implications Wheel, DOE was able to pre-empt an unnecessary, multi-million 
dollar expenditure in its Regional Carbon Capture & Sequestration initiative. 

 Product Redesign. A Fortune 100 consumer products manufacturer used the Implications Wheel to identify and 
correct a critical design flaw that would have resulted in extensive personal injury to customers. The company 
estimated the value of the discovery at over $500 million. 

 Corporate Merger. A world renowned health care provider applied the Implications Wheel and capitalized on a previously 
unforeseen opportunity by acquiring a health care partner before a competing organization could make an offer.   

 Public Policy. White House staffers in the 1990’s used the Implications Wheel to substantially improve the Administration’s 
effectiveness with Congress. 

 

To learn more about the Implications Wheel®, please contact:  jim.schreier@strategicexploration.com 
 
www.implicationswheel.com 
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