
 

 

 

 

 

 

 

 

Implications Wheel® 

Facilitator Training Program 

 

Two-Day “Paper-Based” Option 

Five-Day “Intensive” 
 

 

  



 

 

 

The Implications Wheel® Facilitator Training Program is conducted over two 

(“paper-based”) or five (“Intensive”) days.  It is based on the daily goal of making 

progress on each of the following major objectives: 

1. Fluency with the concepts. 

2. Comfort with the software. 

3. Beginning mastery of the process. 

4. Competency in writing good implications. 

 

Here are the results, measured daily, from a recent facilitator training program: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

There is a fifth goal of the program that becomes part of the training on the 

second day of the program and is a major component of the fifth day of the 

program. 

5. Beginning competency in interpreting/reporting results. 

 

Training Schedule 

The training schedule is adjusted for each session based on participants’ background, interests, 
and for customer client programs, the specific issues determined by the client.  The following is 
an overview of a typical facilitator training schedule. 

 

Day One 

• Overview - Expectations 

• Highly Facilitated Exploration “Paper-Based” 

• Reflections on Experience 

• History – Benefits – What the Implications Wheel® Is/Isn’t 

• Creating Centers I 

• Leading First Orders 

• Discussion – Questions 
 
Day One is an intense, experiential introduction that begins with participants generating and 
scoring implications in a modeled exploration of the most common format for using the 
Implications Wheel.  Then following a brief presentation on the conceptual foundation of the 
tool, participants actively learn how to create and refine a “center” – the key starting point of a 
good exploration. 

  



 

 

 

 

Day Two 

• Overview - Questions 

• Creating Centers  

• Leading First Orders 

• Generating First Orders Exercise 

• Debrief 

• Improving Implications 

• Leading Strategic Objectives 

• Introduction to Interpreting Results 

• “Interrogating an Exploration” Exercise 

• Discussion – Questions 
 
Day Two begins the in-depth experiential practice of setting up and facilitating strategic 
explorations.  Participants generate “first-order” implications in a session led by the Master 
Trainer.  The day also focuses of making progress on participants’ ability to improve 
implications – followed by an introduction to interpreting the results of an exploration. 

 

Day Three 

• Overview - Questions 

• Getting Started with the Implications Wheel Software 

• Leading/Coaching 

• Participants Lead Team Exploration 

• Scoring/Tagging/Timing 

• Leading “Online” Exploration 

• Scoring – Different POV 

• Creating Teams - Diversity 

• Discussion – Questions 

 

 
Day Three continues to build on understanding the importance of recognizing and creating 
good implications.  Participants lead and coach during a team exploration, followed by learning 
advanced features for scoring, tagging implications, and using “timing.”  Each participant then 
participates and leads an online exploration in the remote format 



 

 

 

Day Four 

• Overview – Questions 

• Detailed Planning – Execution Example 

• Highly Facilitated Workshop Experience 

o With Tagging 

o With Timing 

• Introduction to Summary Wheels 

• Introduction to Decision Strategies 

• Questions - Discussion 

 

Day Four begins with a detailed example of the planning and execution of a Highly Facilitated 
Workshop example, followed by an overview of the multiple search and reporting features of 
the software.  The session includes an exercise using the Highly Facilitated Workshop format 
that will include participants actively tagging the implications and “time scoring” the results.  
The session includes an introduction to the “Decision Strategies” component of the process. 
 

Day Five 

• Overview – Questions 

• Scoring from Multiple “Points of View” 

• Summary Wheels 

• Decision Strategies 

o Barriers, Bridges, Information Needs 

• Decision Strategies Exercise 

• Decision Strategies – Conflict/Agreement 

• What’s Next? 

• Questions - Discussion 

• Certificates – Evaluation 

 

Day Five begins with an exercise that focuses for options to score an exploration from different 
points of view.  Then participants engage in a detailed application of the Decision Strategies 
process and tools, exploring the “next steps” for processing the results from an exploration.  
This experiential exercise includes creating bridges, barriers, and identifying information needs 
and points of conflict and agreement.   
  



 

 

 

 

Computer Requirements 

The Implications Wheel® Facilitator Training session includes extensive experiential work and 

practice using the Implications Wheel online software (Days 3-5) 

Each participant should bring a laptop computer that allows easy (unrestricted) internet access.  

Sessions may be conducted using the “stand alone” Implications Wheel system, on a private 

wireless network.  A mouse for your laptop is strongly recommended.  Additional details on 

laptop requirements will be sent to registered participants.   

Facilitating explorations, including coaching, can be very effectively conducted using tablet 

computers, i.e. iPads.  However, tablets are not the best mode for contributing implications 

during an exploration (or for scoring).  Participants can bring tablets as a secondary device – 

and all participants will “lead” and “coach” during an exploration using an iPad. 

 

Resources 

In addition to the Facilitator Training Manual used during the program, facilitators receive: 

• Access to five different training videos for use during live and “online” explorations. 

• Sample laminated cards for Contributing, Scoring, Timing, and Decision Strategies 

• Access to twelve facilitator videos and/or .pdf’s for all phases of set-up and facilitation. 

• Access to eight resources for planning and handouts for participants. 

o Detailed (Excel®-based) planning tools for Highly Facilitated Workshops 

o Handouts for participants and reports 

Participants also receive online access (via Dropbox) to additional resources for marketing the 

Implications Wheel®, both internally and externally, plus: 

• Articles on research using the Implications Wheel 

• Comparative analyses of the Implications Wheel to Edward de Bono’s Thinking Tools 

and Total Quality Management tools 

• Advanced analysis and interpretation tools 

• Implications Wheel stories 

• Implications Wheel example centers and details 

• Alternative methods for introducing the process to stakeholders 

• Results of explorations conducted as part of the Facilitator Training Program exercises. 


